
 

 

  

 

 

 

  

Healthier Working Futures, Leeds  
Third Sector Grant Programme – Guidance Notes  
To be read before completing the application form 
 

SECTION 1: ORGANISATION DETAILS 

 

We are looking for third sector organisations, who are already working in Leeds, with prior experience 

of working with young adults, aged 16-25.  There is no need for your organisation to be based in Leeds 

but you will need to demonstrate that you have a strong presence in the city and are already working 

with 1 or more of the communities of interest or 1 or more of the geographical areas.   

 

We will accept applications from a range of legal entities including: registered charities; social 

enterprises; CIC’s; CIO’s.  We will not accept applications from private or statutory sector bodies unless 

you are working with a 3rd sector partner who will need to be the project lead.  

 

SECTION 2: PRIOR EXPERIENCE  

 

2.1  Current activities 

 

You must already be working with the target age group which is people aged 16-25.  Experience of 

working in or with the wider health and care sector is not a requirement, as a full induction to the 

sector will be provided.  

 

2.2  Employment experience  

 

Given the short timescales, we are looking to work with third sector organisations with current/recent 

prior experience of supporting young adults into employment.  This should include group and 1-1 

work. 

 

Use this section to tell us about your experience, how many people you supported and what the 

outcomes were.  

 

2.3  Areas of focus 

 

The programme is focusing on young adults who are furthest away from the labour market.  This may 

be because they are living in geographically deprived communities or are part of a community of 

interest.   We are looking for a good spread of at least seven 3rd sector partners across the city and in 

terms of communities of interest.   

 



 

 

  

 

 

 

  

In terms of geographical focus, the majority of your anticipated learners need to be from one of the 

following geographical areas:  

 South Leeds: Beeston & Holbeck, Hunslet & Riverside; Middleton Park. 

 East Leeds: Burmantofts & Richmond Hill; Gipton & Harehills; Killingbeck & Seacroft; Temple 
Newsam; Cross Gates & Whinmoor; Chapel Allerton. 

 West/North-West Leeds: Armley, Bramley & Stanningley, Farnley & Wortley, Kirkstall. 
 

Alternatively they may be part of a “community of interest” where young adults experience 

inequalities.   We have identified some priority areas below but, if you are supporting young adults 

who you feel are disadvantaged in some other way, please tell us.  Our priority focus includes people: 

 With learning difficulties, autism or mild to moderate learning disabilities 

 With physical difficulties 

 From BAME – minority communities (including Gypsies & Travellers) 

 With social, emotional and mental health (SEMH) support needs 

 Who are dis-engaged from education 

 Who are young people leaving care 

 Who are impacted by substance use  

 Who are impacted by dislocation (homelessness, running away, family breakdown).  
 

SECTION 3: PROGRAMME DETAILS    

3.1 The programme consists of three key elements: Engage, Connect, Support as detailed below. 
We are primarily looking for 3rd sector partners to engage in the Connect and/or Support 
aspects of the programme.  There is no need for individuals to progress through all stages in 
order.  For instance, if you are already working with a group of young adults who are ready for 
employment immediately, you may only need to provide them with Support.   

 
Engage 
This area of the programme is designed to create opportunities for young adults to find out more 
about the range of roles that are available in the wider health and care sector.  One of the partners to 
the bid, the East Leeds Project, have created a mobile makerspace called “KIOSK” which will be used as 
a pop-up venue across the City.  Taking making directly to the people, it will provide a range of fun and 
hands-on creative sessions, led by Leeds-based artists, designed to engage young people and help 
them find out more about the wider job opportunities that are available in the health and care sector.  
3rd sector partners are likely to have other ways of engaging young adults in the programme including 
events, activities, Open Days etc.   
 
Please use this space to discuss your plans for engaging young people.   
 
Connect 
This aspect of the programme is aimed at young adults who might be interested in a career in the 
health and care sector.   We are preparing an outline framework, with approximately 10 “modules”, 
and other resources that successful third sector partners can use with the people they recruit onto the 
programme.   

- Some are designed to engage and inspire young adults to consider future careers options, 
using the health and care sector as an example, but focus on identifying employment-related 
skills and developing self-confidence.    



 

 

  

 

 

 

  

- Others are more focused on providing tailored and targeted information, advice and support 
for young adults who are “job-ready”, and interested in a career in the health and care sector.    
This should include a greater focus on developing CV’s, helping with job applications for live job 
roles, preparation for interview etc.   It will also involve attending events hosted by individual 
health and care providers which will focus on specific roles.  

 
It will be mandatory, for all successful applicants, to work closely with health and care partners 
throughout the programme.  Further details will be provided once partners have been appointed but is 
likely to include: hosting speakers from the health and care sector on at least 2 occasions; visits to at 
least 1 health or care venue as part of a seeing is believing approach.  You will be provided with 
relevant contacts who will have already agreed to participate in the programme and who will, where 
possible, be located close to where you are located and/or your activities take place.   
 
Please use this space to discuss what kind of activities you would propose to offer. 
  
Support  
You may already be supporting a group of young adults who are job ready and actively seeking 

employment opportunities.  In this instance you may link directly with the healthcare professionals 

who have identified current vacancies in their own organisations.  Support, in this stage of the 

programme, may be focused on helping applicants with online applications and preparation for 

interview.   

 
Please use this space to discuss what kind of activities you would propose to offer. 
 
3.2 Content of programme  
 

An outline framework of c 10 modules has been drafted and full training will be provided on how to 

access/use the course materials and other resources.  There is plenty of scope for you to 

design/deliver your own activities, although some of the modules are compulsory.  Please use this 

section of the form to tell us what experience you have of offering similar, modular-based programmes 

and what modifications you might need to make to suit the people you plan to support.  

 

3.3 Referral or Recruitment  
 
Some of the activities we are running are likely to inspire young people from all over the city who may 
not have any links with 3rd sector groups.  Would you be willing to take relevant referrals or would you 
prefer to directly recruit people onto the programme.  
 

3.4 Targets   
 

Please give an estimate of how many young adults, aged 16-25, you think you could engage on the 

programme under the headings on the form.  They can be: employed; unemployed; or economically 

inactive.  Please count individuals only once, even if they are likely to be engaged via 1-many and then 

move onto a 1-1 programme.  In this case, just include them under the 1-1 section.  

 



 

 

  

 

 

 

  

- 1-many: this is likely to be an engagement activity/event that provides an introduction to the 
health and care sector.  Participants need to complete a brief form to confirm they have 
attended and the activity should last for no less than 2 hours.  It needs to be more than merely 
attending an event and picking up some information.  

- 1-1: this means targeted support provided to a smaller number of young adults. This may 
involve them taking part in a modular programme and/or receiving specific help with 
developing employability skills and/or job seeking.  It is likely to take place over at least 4 
different sessions.   Participants need to sign to say they have attended individual sessions, the 
total of which should be no less than 10 hours.   
 

3.5 Outcomes   
 

Please give a realistic estimate of the outcomes you could deliver.  Please count individuals as just 

having one outcome.  If you intend to help them in job search and then some will move into paid 

employment, just include an individual as being supported into paid employment.  

- People in education/training following support: this means that, by the end of June 2022, the 

participant will be on some kind of training course or academic programme  

- People engaged in job searching following support: evidence would be required in terms of 

copies of applications submitted, details about interviews etc. 

- People in employment: this can be full or part-time  

  

3.6 Qualifications 
 
One of the targets is to help participants gain a qualification as part of the programme.  At the time of 
launching this tender process, we have not been able to confirm the appointment of a learning 
partner.  Please use this space to tell us if you have any prior experience of running accredited training 
programmes and/or if you are able to award qualifications directly.  NB: this is not a condition of being 
a 3rd sector partner.  
 

3.7 Outline timetable 
 

We appreciate the timescales are very tight but this is outside of our control.  The funding was 

confirmed in November 2021 and we have mobilised as quickly as possible.  Successful 3rd sector 

applicants will be confirmed w/c 24th January 2022 and will be expected to mobilise immediately.  All 

funds need to be spent by the end of June 2022 and we need to complete a post-project evaluation, 

which all successful applicants will need to participate in.    

 

Please share an outline timetable of events/activities and focus, in particular, on how you plan to 

mobilise quickly so as to be able to provide support to individuals between February and May 2022. 

 

3.8 Covid-19   
 

Partners need to be prepared to alter their methods of delivery should further restrictions be 

implemented as a result of the further spread of Covid-19.   Please provide details of how you would 



 

 

  

 

 

 

  

continue to deliver your activities if face-to-face provision is not possible or is curtailed.  Please share 

details of any experience you have in delivering remotely / virtually.  

 

SECTION 4: MONITORING AND EVALUATION  

Healthier Working Futures is a pilot programme that is being funded by the UK government in order to 

inform potential future national programmes.  As such, we are appointing an external organisation to 

evaluate the overall programme.  As a project delivery partner, we will also be asking you to undertake 

some monitoring of your own work, as well as contributing to the wider evaluation programme.  We 

are interested in knowing about your current methods of monitoring and what prior experience you 

have of formal evaluation.  

 

4.1  What methods do you currently use to monitor your programmes and outcomes? 
 

Tell us about the methods you use to monitor your work and outcomes.  This might be: feedback 

questionnaires, outcome star or other measurement models.  Please explain if this is a model you have 

developed yourselves or if you use recognised approaches such as Outcome Star.  Please detail the 

specific outcomes you measure.  

 

4.2 Do you intend on using the same methods in this project?  Would you add any other 
measures/use any other mechanisms? 

 
The methods you currently use may be suitable if you are successful in this process.   However, you 
may also choose to add some extra elements so you can specifically report on the intended outcomes 
given in 3.4 above.  Our Evaluation Partner may also need some specific questions answering which 
you may need to incorporate in your own monitoring.  
 
4.3 Have you had any of your work formally evaluated in the past 3 years?  If yes, please provide 

more information – who undertook the evaluation, what was the focus of the work, what 
were the key results? 

 
Our Evaluation Partner will work with us for the duration of this project, until the end of June 2022.  
They will be creating an evaluation framework for the overall programme, which you may be asked to 
contribute to.  They will also be developing a Theory of Change model. We are interested to learn, in 
this section, if your previous programmes/projects/methods/approaches have been formally 
evaluated before, and if this learning could be shared with the Healthier Working Futures project.   
  

SECTION 5: FUNDING   

5.1 Income/Expenditure 
 
There is no upper or lower limit in terms of income/expenditure for applicants.    

 

5.2 Project costs  
 



 

 

  

 

 

 

  

We have a budget of c £100k to work with at least seven 3rd sector partners, from January to June 

2022.  We anticipate some organisations will be working with young adults who are job-ready and, 

accordingly, may lead less targeted support.  Others might want to run a longer programme of activity 

to engage and inspire participants, before helping them apply for paid employment.  

 

To allow you to budget accurately, we expect successful candidates to engage in the project delivery as 

follows: 

- Attend a 3-hour briefing meeting, with all partners, in January 2022  
- Attend a 3-hour training session, in February, 2022 to learn about the resources that are 

available for you to use  
- Connect with an appointed health or care professional at least once a month, in person or by 

phone 
- Host at least 2 visits from health and care speakers, and co-ordinate at least 1 visit to a local 

health and care venue 
- Provide written updates in February and April 2022, to share best practice and outline what 

has been achieved in the interim period  
- Undertake your own monitoring and evaluation 
- Participate in ongoing evaluation of the programme (which will be run by an appropriately 

qualified organisation) including an end-of-project review  
- Attend a celebration event, with your cohort, in July 2022  

 


