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EXECUTIVE
SUMMARY
Kate O’Connell,
Director of Leeds Strategic Workforce
& Health and Care Academy.
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This has been a year of growth and
impact for Leeds Health and Care
Academy and One Workforce. We
have consolidated our role in the
Leeds Health and Care partnership,
growing the Academy’s portfolio of
shared transformational learning, leading
collaborative workforce projects which
underpin shared priorities, facilitating
cultural and structural change as our
partnership evolves, and expanding our
remit to include long term workforce
planning and transformation.

More widely, we have been working as part of West
Yorkshire ICS to contribute effectively in a ‘team of
teams’, sharing our strengths and successes, accessing
support, and learning from others, including hosting
the West Yorkshire Talent Retention Hub to build
on and share the impact of the emergent Leeds
Talent Pipeline service. Our approach is built on
common purpose and deep partnership working to
create strong, collaborative, system-wide projects. Our
clarity of focus, targeted investment and structured
approach lays the foundations for positive change.  

This is evident in the strong progress documented
this year, with over 2000 people engaging with a
Leeds Health and Care Academy or One Workforce
programme. We have added two more apprenticeships
to our collaborative apprenticeships offering, worked
at pace to deliver a suite of Digital Workshops to help
the workforce adapt to virtual working, and we have
procured and developed a learning portal that will
enable colleagues from across diverse health and care
employers to learn together online, using the same
platform – a first for the sector.   

Our collaborative One Workforce projects have led
to significant changes across the Leeds health and
care workforce. The Leeds Talent Pipeline service
has supported almost 600 people to explore careers
in health and care, our collaborative projects have
brought in £750k, part of this funding is being used to
support the creation and implementation of the Staff
Portability Framework which has allowed partners
to share staff to fill critical short-term gaps, and our
Health and Wellbeing community of practice has
brought in funding and opportunities for staff to
connect across organisational boundaries, providing
vital support during such a difficult year. In addition,
our Leeds Health and Care Careers programme
has seen us work alongside partners to tackle
inequalities, engaging over 500 people within our most
disadvantaged communities, helping them explore
opportunities, build confidence, develop skills, and for
those who are ready, support them to secure jobs as
part of Team Leeds.   

GROWTH

IMPACT

By uniting the learning and development expertise
of the Leeds Health and Care Academy,
with the strategic priorities of Leeds One
Workforce, and bolstering this with system wide
programmes of work and expertise, we have
become an agile and multifaceted team who are able
to deliver real, positive impacts across health and care
in Leeds. This is a team that I am incredibly proud to
be a part of.   

As we take stock and reflect on the
year gone by, our focus turns to our
ambitious 2024 goals. Leeds Health
and Care Academy and One Workforce
will continue to work alongside
partners to generate positive
outcomes for the city, and this report
highlights our progress to-date in each
of our different areas.   
I am delighted to share this year’s annual report with
you, and I would like to take this opportunity to thank
each of our partner organisations for your support
throughout the year. We are privileged to work with
you to continually develop the capacity, capability and
experience of colleagues across Team Leeds, who in
turn work with dedication and compassion to improve
the health and wellbeing of everyone in our city.

AND
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FOREWORD
This year has been yet another filled
with challenges for our sector. However,
just as we did the year before, Leeds
partners have pulled together, across
every organisation, to provide vital
health and social care services to the
people of Leeds.
Dr Sara Munro
Chief Executive Officer at Leeds and
York Partnership NHS Foundation Trust,
and Senior Responsible Officer for the
health and care workforce in Leeds.

Ensuring that our colleagues received the support
that they needed, and that teams felt empowered to
work together to make change, has been incredibly
important this year. It is here where the work of the
Leeds One Workforce and Academy has been pivotal.
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Through nurturing our partnership
and focusing on shared priorities, our
collaborative approach has helped
partners solve real time problems,
learn and adapt quickly, challenge the
things that are not working for us,
and celebrate the positive impact we
are making to health and care for the
people of Leeds.

In March, I hosted a Team Leeds Chat as part of the

Many of us have been involved in the Winter

Hearts and Minds programme, and it was an absolute

Workforce recruitment campaign, which is a brilliant

privilege to hear so many personal experiences of

example of this, working together to bring new

working through the pandemic. By providing these

entrants into health and social care careers and

spaces to talk and listen, we can ensure that everybody

prioritising appointments into critical vacancies

is heard and supported, and that we continue to learn

throughout the city. The work of the Leeds One

and grow together.

Workforce and Academy is vital in facilitating these

From an organisational perspective, I am sure we
can all agree that there have been a lot of hurdles to

joined up ways of working, and I am incredibly grateful
for their contribution to our city’s partnership this year.

overcome this year. Despite this, I have seen partners

I am immensely proud of our Leeds One Workforce

across Leeds come together time and time again to

approach and feel privileged to lead the work of the

put people first, setting aside organisational pressures

Leeds One Workforce Strategic Board. Even though we

and barriers to ensure the best possible outcomes and

are still working in extraordinary times, I am confident

experience for those accessing our care and services.

that connecting and developing our people together,
and tackling workforce challenges as one, will enable
Team Leeds to continue to rise to the challenge.

TALK

LISTEN

AND
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PARTNERS,
GOVERNANCE
& FINANCE
Leeds One Workforce and the Leeds Health and Care Academy received core funding
of £670k in 2021/22 from its five funding partners. We successfully attracted a
further £750k from additional sources to fund critical programmes to strengthen our
workforce and support staff health and wellbeing. Almost half of this amount is due
to the successful UK Community Renewal Fund bid, which is being used to deliver the
Healthier Working Futures programme. We received £155k from the West Yorkshire
ICS to provide a suite of health and wellbeing initiatives for the workforce, and a total
of £165K from our Leeds health and care partners to fund the delivery of exciting and
impactful projects across the city.
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FUNDING SOURCES

National - £430k
Regional - £155k
Local - £165k
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OUR PARTNERS

GOVERNANCE

We are funded by our five statutory partners -

The Leeds Health and Care Academy and Leeds One

The role of the PDG is to oversee the development,

These groups meet regularly to review the Academy

Workforce Programme play an important role in

delivery and impact of all Academy products and

portfolio and check and inform alignment with

delivering the Leeds Health and Wellbeing Strategy,

services, and to assure partner organisations that

priorities, to review current and emerging Academy

and link into several workforce groups across the city.

we are meeting the needs of the health and care

programmes, identify learning needs within their area,

workforce. Our Advisory Groups were put in place to

and to help engage their section of the workforce

offer guidance and insight in three main areas – clinical

with Academy development opportunities. The Leeds

and care, education and organisational development.

Academic Health Partnership provides strategic

Leeds City Council, Leeds Community Healthcare
NHS Trust, Leeds Teaching Hospitals NHS Trust,
Leeds and York Partnership NHS Foundation Trust
and the Leeds Clinical Commissioning Group.
However, we work on behalf of all health and care
organisations across the city.

The Leeds One Workforce Strategic Board (LOWSB)
oversees the Leeds One Workforce Programme, and
also directs the Portfolio Delivery Group (PDG), which

direction for both the Leeds Health and Care Academy

has responsibility for assuring the scope and impact of

and Leeds One Workforce Programme.

the Leeds Health and Care Academy portfolio.

Leeds One Workforce Strategic Board
Chair: Dr. Sara Munro, LYPFT

Academy Portfolio Delivery Group
Co-Chairs: Jenny Lewis, LTHT and Cath Roff, LCC

Clinical and Care Advisory Group
Educational Advisory Group
OD Advisory Group
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Leeds Academic
Health Partnership
Interim MD: Kate Lodge

Leeds Health and Care Academy

Leeds One Workforce

Director: Kate O’Connell

Director: Kate O’Connell
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LEEDS ONE
WORKFORCE
PROGRAMME

The Leeds One Workforce programme translates our seven strategic workforce
priorities into deliverable, focused and collaborative projects, that enable us to work
alongside partners to generate sustainable and impactful change for our city. Through
these projects we work alongside primary care, third sector, and independent sector
teams, as well as the city’s NHS Trusts, City Council and educational institutions to
ensure that they provide tangible benefits for the entirety of the workforce.
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Our workforce programme optimises
investment and resource, focuses
expertise, coordinates activity
and ensures benefit realisation.
Collectively, we understand that
the future workforce requires a
huge breadth of roles and skills
to deliver the different models of
care and inclusive growth, and the
programmes within our portfolio aim
to facilitate this.

Working alongside partners, Leeds One Workforce has

By working together as one team, we can ensure that

progressed several important projects this year, that

we are attracting, developing and retaining the health

are already having significant positive impacts.

and care workforce that our city needs.

During the past year, strategic, system wide workforce

opportunities for those that need them most. We have

planning was identified as a key enabler in developing

been able to offer a full suite of health and wellbeing

this future Leeds health and care workforce. We are

initiatives to the entirety of the sector, and implement

currently working on a collaborative workforce plan

a Staff Portability Framework that allows us to focus

that will cover all different parts of the health and care

the workforce where it’s needed and mobilise quickly

system and will allow us to align long-term workforce

in times where an urgent staff response is required,

supply predictions, education and commissioning

allowing us to provide the best care possible in

with the workforce numbers needed to meet health

unexpected situations.

The Leeds Health and Care Talent Pipeline has
supported hundreds of Leeds residents into jobs,
training, or volunteering in the sector. The Leeds
Health and Care Careers programme has removed
traditional recruitment barriers and engaged
with people living in our most disadvantaged
communities, supporting them into employment,
training or education - ensuring that we are providing

“Our strength lies in collaboration,
which enables us to channel extensive
expertise, energy and resources from
our partnerships into activity that
will make the biggest impact.  We
are connected and agile, enabling us to
address priority needs whilst maintaining a
sustained focus on building and developing
our future workforce.”
Penny Fielding FCIPD, Head of Leeds One Workforce. 

and care demand. This is an ambitious approach, but

DEVELOPING
the benefits for the city are considerable.

RETAINING

AND
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OUR PURPOSE AND PRIORITIES

KEY ACHIEVEMENTS

PRIORITIES

1. Introducing New
Roles

2. Growing &
Developing
Registrants

3. Working Across
Organisations

4. Preventing
ill-health

Connect care closer
to home, without
destabilising services
or workforce

Attract and retain
registered HCPs,
ensuring no gaps in
priority services

Enable new service
delivery through
addressing system
barriers

Embed the prevention Engage with, recruit
of ill-health across all and develop diverse
workforce from local
services and roles
communities

Develop skills,
leadership and digital
expertise to support
21st century care

Ensure staff across
our health and care
services are well at
work

4.1 COVID Vaccination 5.1 Attractive
and progressive
Talent Pool
careers tailored
4.1 COVID Vaccination
for disadvantaged
Recruitment and
communities
Training Programme
5.2 T Levels as
alternative entry
to health and care
careers

6.1 Inclusive
System Leadership
Development

7.1 Improving Mental
Health infrastructure,
capabilities and
accessibility across
the workforce

2021 PROJECTS

VISION

LEEDS HEALTH & CARE ONE WORKFORCE
The Leeds Health and Care sector continues to work together to make Leeds the best place to train and work in at any age. Together we provide opportunities for
skills, jobs and wealth creation, engaging and recruiting those in our most disadvantaged communities and inspiring the next generation health and care workforce.
This will ensure we have the highly diverse, skilled workforce we need to work with the people of Leeds, now and in the future.
5. Narrowing
Inequalities

592
543
800
PEOPLE
PEOPLE
PLACES
supported by the Leeds Health
and Care Talent Pipeline.

engaged with the Leeds Health &
Care Careers programme so far.

on Health & Wellbeing
Champions training secured.

LEEDS COLLABORATIVE WORKFORCE PROGRAMME
1.1 Facilitated
introduction of new
roles into Primary
Care

2.1 Expansion and
diversification of
clinical placements
2.2 Internationally
registered staff
conversion
2.3 Growing Health
and Care Support
Worker Pipeline

3.1 Workforce
mobility framework
- indemnity and
retention across
organisational
boundaries
3.1.3 Transferable
Training for Health
and Care SMEs

2.5 Social Care
Nursing Project
ENABLERS
Page 14

6. Learning Together 7. Improving Health
& Wellbeing

System Leadership & Collaboration

Infrastructure & Resources

Transformation & QI Capabilities

6.2 Better
Conversations and
Restorative Practice
6.3 Collaborative H&C
Data Apprenticeships
6.4 Expansion of citywide apprenticeships

Digital, Data & MI Capacity

Developing the Leeds ICP together – Digital, Estates, Quality and Workforce
Enablers

Strategic Workforce Planning across organisational boundaries

Team Leeds ‘Hearts & Minds’, progressing Engagement, System OD and
Partnership Culture

National, regional and local contribution to cross-sector H&C policy and
partnerships

780
DAYS

of support secured for day and
weekend retreats and facilitated
Compassionate Circles.

13
PARTNERS

signed up for the Staff Portability
Framework.

£750K
WORTH
of funding secured
throughout the year.
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PROJECT HIGHLIGHTS
LEEDS HEALTH & CARE
TALENT PIPELINE

IMPROVING HEALTH & WELLBEING

The Leeds Health and Care Talent Pipeline ensures that future potential

and interventions in 2021/22.

members of the workforce are engaged with, and have priority access to,

Leeds was awarded £155k to support mental health and wellbeing training

job vacancies, training and volunteering opportunities. Through the talent

This funding allowed us to provide the following:

pipeline, we work in collaboration with all health and care partners to

» Mental Health First Aider training (75 places provided by LTHT)

identify routes into entry level roles, as well as roles further up the career
ladder for those who have transferable experience. 

Impact:
»

225 candidates supported through recruitment processes

»

66 candidates placed into employment

»

247 candidates pre-screened for various roles including

»

» Health and Wellbeing Champions training (800 places provided by
Luminate Education Group)
» Day and weekend retreats and facilitated Compassionate Circles (780 days
of support provided by The Recovery College)
» Grants for smaller organisations to enable them to backfill staff attendance
– ensuring the opportunities are available for everybody.

LEEDS HEALTH & CARE CAREERS
This programme sees the city work in partnership to provide attractive and progressive careers tailored for
disadvantaged or under-represented communities in Leeds, removing traditional barriers to employment, and

This voluntary Staff Portability

providing practical support to help people succeed.

Framework created alongside partners
allows for short-term sharing of staff
Campaign 2 (Feb 2022-present):

Armley and New Wortley

East Leeds

the sector to take a collective view of resourcing,

This campaign focused on recruiting local residents

This campaign is focused on Clifton and Nowells,

system flow.

for LYPFT’s newly built Children and Young People’s

Lincoln Green and Boggart Hill. Learnings from

Mental Health Inpatient Service, Red Kite View.

Campaign 1 highlighted that this programme engages

Candidates were also directed to social care roles via

the highest number of people when we interact with

Leeds City Council’s We Care Academy or engaged with

residents face-to-face within their communities, so we

further employability support.

toured local schools and community centres using the

Impact:

for further 121 support.

»

118 attended employment webinar

Results so far
»

70 job applications received

54 We Care Academy referrals

an enduring legacy for the project. The Community of Practice will identify up to 3

»

40 people secured a role, went onto further training

Talent Pipeline candidate
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with residents. The people engaged were then referred

468 engaged

»

“ … thank you for your constructive approach, it helped
me improve my approach on answering the questions in
order for me to obtain the job role. Thank you
for believing in me, it gave me the boost I needed!”

HUGO bus to enable us to have direct conversations

»

A Health and Wellbeing Community of Practice has been established to provide

as a forum for sharing best practice and knowledge.

across health and care organisations in Leeds, enabling

Campaign 1 (July-Oct 2021):

the Winter Workforce recruitment campaign

collaborative aims each year that task and finish groups will deliver, and it will act

STAFF PORTABILITY
FRAMEWORK

or  undertook employability support

and work together as a citywide group to enable

By signing up to the framework,
member organisations can work with
numerous partners to provide staff
for different scenarios. So far, 13

partners

have signed up (5 statutory, 1 GP Confederation
has
been mobilised 4 times.
and 7 GP Surgeries) and the framework

75 engaged

Predicted impact
»
»

60 people into employment
70 people into education, training or ongoing
career and skills support

“I am so happy. I am hoping to further my knowledge, and maybe become
a mental health nurse later down the line. I can’t wait to work with the
young people and help them get back on their feet and feel better.  The
salary means I’ll have more financial freedom. This opportunity is going to make a
real positive difference to my life.”
Dorisz Fuko, Assistant Support Worker at Red Kite View, a successful participant of this programme.

Page
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LEEDS
HEALTH
AND CARE
ACADEMY
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ABOUT US

The Leeds Health and Care
Academy designs and delivers
collaborative learning and
development opportunities for
all health and care staff across
the city.

We are a partnership organisation and we work on

The Leeds Health and Care Academy portfolio of

behalf of the entire health and care sector.

development opportunities is designed to deliver

Our learning and development opportunities can be

transformational learning across organisational

accessed by all health and care colleagues working

boundaries, with programmes developed in response

in Leeds, we offer a unique opportunity for people to

to city wide pressures and needs. This ensures that all

learn together across organisational boundaries, as

learning opportunities directly benefit the sector, the

one Team Leeds.

organisation, and the individual.

We are funded by our five partners; however,

By ensuring that we are providing the learning and

we support all health and care organisations across

development opportunities required by the Leeds

Leeds, including primary care, third and independent

health and care sector, we are ensuring that our city

sector providers, and the city’s further and higher

is equipped with the highly diverse, skilled workforce

education institutions.

needed now, and in the future.
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1. INCREASING
AWARENESS

MEDIA COVERAGE
Over the past year, the Leeds Health and Care Academy has been mentioned in
media outlets such as The Yorkshire Evening Post, the Yorkshire Times, LeedsLive,
Healthcare Global, Further Education News and Healthcare News desk.
This has raised the profile of the portfolio of work, and placed Leeds health and care

BUILDING OUR AUDIENCE  

173K

Twitter impressions

at the centre of positive news stories. The city has been celebrated for its ground
breaking approach to T Level implementation, and for its successful Community

86%

OF WEB TRAFFIC

came from new users;
the Academy is successfully
reaching new audiences.

7,973
PEOPLE

visited the website,
resulting in 21k page views.

Page 20

350

Renewal Fund bid. Kate O’Connell, Director of Leeds Strategic Workforce & Health
and Care Academy, has also featured in opinion pieces and interviews in news
outlets as well as partner blogs, shining a light on digital innovation and partnership
working in the city.

PEOPLE

registered for our ‘keep in
touch list’ to stay up to date
with new opportunities.

42K

was the highest daily total for the
amount of people reached via the
Winter Pressures recruitment campaign
Facebook ads.
Page 21

2. OUR IMPACT

RETURN ON INVESTMENT

CITYWIDE IMPACT

Partner investment total = £543,000

Instances of cost avoidance:

Fair shares agreement:

1. Better Conversations
» Better Conversations training was developed and adapted to the virtual

Healthier Working
Futures: we wrote a

Online engagement:

Content creation:

we supported the design

we regularly provide a space

we have developed several

mobilised a working group of

and implementation of the

successful bid for the UK

for partner initiatives on

system-wide resources that can

Winter Workforce recruitment

Community Renewal Fund,

the Leeds Health and Care

be used by any teams, in any

colleagues to recruit, train and

campaign, including developing

which resulted in over £330k

Academy website, enabling

organisations. These include the

induct new staff for the Surge

system-wide website content

being awarded to the city. The

an online platform for teams

‘Welcome to Team Leeds’ new

Hub. This included utilising the

to showcase roles and

Leeds Health and Care Academy

that may not have one, and

starter packs, and a simple,

Leeds Health & Care Talent

opportunities and supporting

is now a delivery partner of

helping with the development

animated video that aims to

Pipeline, working with LTHT

the Leeds One Workforce

the resulting programme,

of this. For example,

introduce the Leeds health and

colleagues to agree a robust

Programme team to design an

which aims to engage with 600

socialcarenursingleeds.org.uk

care system to people that are

yet rapid training plan, and

accessible Expression of Interest

unemployed / economically

designing an induction plan.

process. We also provided

inactive young people in Leeds.

Ultimately, due to the Surge Hub

project support to the city-wide

being stood down, the Talent

group – co-ordinating actions

Pipeline assisted many of the

across partners.

LC

estimated total cost of £97,000. Academy staff costs for each session are ~£250
per session, representing a significant cost saving of over £1,500 per session.

H5

%
T

LTH

new to the sector.

» Sessions are designed bespoke to the needs of the Leeds workforce, providing
added value compared to off-the-shelf modules.
» Additional added value and reach has been achieved from the e-learning

2. Digital

G
CC

“We have relentlessly focused on growing our workforce
through programmes such as T-levels, I…Care Ambassadors, the Peer
Mentor pilot programme and collaborative apprenticeships. We have
supported city wide recruitment campaigns and developed a range of
resources to support this activity, including an animated video and a
welcome pack for new starters which can be tailored to the individual need
of partner organisations, and used to complement existing on-boarding
approaches.”

38%

developed – over 250 people have accessed the e-learning since launch this year.

39%

» The Digital Workshops were developed to focus on Meeting Virtually and Leading

5%

support.

organisations, totalling around £2,000 per session if it was paid for – providing an

T
PF

alternative roles and continued

Estimated cost of ~£200 per participant for interactive sessions with commercial

LY

recruited candidates in securing

485 participants were involved in 45 interactive sessions across the year.

5%
C1

Winter Workforce:

LC

Surge Hub
recruitment and
training: we quickly

learning environment, providing both e-learning and virtual interactive sessions.

Virtually, with an average of 20 participants per session. An external consultant
cost to run one of these workshops would be ~£800 per session. Internal Academy
costs per session are £150. We also developed our own workbook and materials to
support delivery, bespoke for the Leeds workforce.

Veena Murray, Head of Leeds Health & Care Academy.
Page 22
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3. OUR PORTFOLIO
PARTICIPANT NUMBERS

1,105

TOTAL PARTICIPANTS
AND LEARNERS

73

COHORTS /
SESSIONS HOSTED

103

PARTICIPANTS TOOK
PART IN 2+ ACADEMY
PROGRAMMES

Page 2
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UNIQUE PARTICIPANTS/LEARNERS
256 - Leeds Community Healthcare NHS Trust

AREAS OF FOCUS

Careers & Education

System Leadership, Change & Culture

» Health T Level

» Team Leeds Hearts and Minds

» I Care... Ambassadors

» Springboard Women’s Development Programme

» Collaborative Apprenticeship Programme

» Better Conversations

» Support Worker Programme / First Year Retention Programme

» Leeds People Festival

» Healthier Working Futures

191 - Leeds Teaching Hospitals NHS Trust
140 - Education Provider
114 - Third Sector

Essential Health & Care Learning

Digital, Data & Technology

91 - Leeds Clinical Commissioning Group

» Learn Together Leeds: Citywide LMS

» Data Analyst Apprenticeship

» COVID-19 Vaccination Training

» Digital Workshops

90 - Leeds City Council

» Supporting young people into digital careers

84 - Leeds and York Partnership NHS Foundation Trust
80 - Other
56 - Primary Care
3 - Independent Sector
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3. OUR PORTFOLIO

HEALTH T LEVEL

As a result of our citywide approach,

The Leeds Health and Care Academy, Leeds City College and Notre Dame Catholic

we were asked to be the subject of

Sixth Form College have worked in partnership to create a collaborative approach

a blog post on the Education & Training

to the implementation of the new Health T Level qualification. Shaped by health and

Foundation website and invited to be

social care employers, the course is taught in tandem across both colleges, providing

a featured speaker at an Association

students with a unique opportunity to learn as part of a collaborative health and

of Colleges Health T Level event.

care team. Leeds is the only city in the UK to adopt this joined-up approach to T

CAREERS &
EDUCATION
This portfolio area sees us design and deliver initiatives and opportunities that aim to strengthen
the workforce in terms of numbers, or through specific skills development. These programmes
encourage people to join, or develop within, the Leeds health and care sector, including
supporting new starters as they transition into the system, and providing meaningful progression
opportunities for the workforce.

Levels, which ensures that the qualification will be firmly integrated into citywide
educational pathways to health and care careers.
The first class of students began their T Level studies in September 2021. There are
42 students enrolled in total, and the Leeds Health and Care Academy has worked
with health and care organisations across Leeds to secure work placements for each
student. These work placements will provide hands-on experience of working in
health and care, with placements provided by Leeds Teaching Hospitals NHS Trust,
Leeds Community Healthcare NHS Trust, Leeds City Council, Manston Surgery and
Leeds and York Partnership NHS Foundation Trust. Students were matched with a
placement at the recent T Level Assessment Day, with decisions based upon answers
given in expression of interest forms, and a values-based assessment.
Students are enrolled on the course for two years. After this, they will be
supported in making the next steps in their career. This initial year has been a
success, and we are looking forward to the next class of students enrolling onto
the course in September.

The press release issued about Leeds’s
approach to T Levels resulted in 7 pieces
of regional and trade coverage.

Upcoming milestones:
»

July 2022: Placements begin

»

September 2022: The next class of Health T Level students
begin their studies and current Health T Level students begin Year 2.

Page 26
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3. OUR PORTFOLIO | Careers & Education

I CARE... AMBASSADORS
The I Care... Ambassadors programme is a national initiative that aims to inspire people to work in the health and
care sector. I Care... Ambassadors are volunteers from the health and care workforce who attend events across
the city to talk openly and honestly about their role and career journey. The Leeds Health and Care Academy is
responsible for coordinating this programme on behalf of the city.

“It really does feel like these events
make a difference, because it’s bringing
the reality of the job role to individuals
that could be teetering on the edge
of which career route to go down.
You’re helping people to make really
important life decisions, sometimes
they just need some encouragement
and support to have the confidence to
make that decision.”
Tracey Hopkinson,
HR Manager at Springfield Healthcare

51

is the total number
of Ambassadors

23

events have been supported by
Leeds I Care... Ambassadors

Page 28

33

new Ambassadors joined the
programme as a result of our
recent recruitment campaign

10

is the total number of organisations
that Ambassadors are employed by

This year, the Leeds Health and Care Academy implemented a

I Care... Ambassadors attended flagship health and care events in

strategy which aimed to upscale the programme, with a focus on

Leeds including the Leeds Apprenticeship Fair, the Big Leeds Jobs Fair,

recruiting I Care… Ambassadors from roles where the system is

and supported the Health T Level student assessment day. In total,

experiencing workforce gaps, as well as from a range of different

these events were attended by over 4000 people.

organisations, to ensure that Ambassadors are representative of the
whole system, and to aid recruitment into priority roles.   

Ambassadors played a key role at these events by engaging with

As part of the recruitment campaign, we created both written and

the brilliant opportunities available in health and care, and inspiring

video case studies of a handful of current I Care... Ambassadors to

attendees to take that next step in looking for, or applying for a role.

provide them with a platform to share their unique stories, encourage
others to work in the sector, and to highlight the benefits of becoming
an Ambassador to current members of the workforce.

people who are thinking about joining the sector, telling them about

I Care... Ambassador recruitment is ongoing,
our target is to have 100 I Care... Ambassadors
embedded in the Leeds health and care system
by April 2023.
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3. OUR PORTFOLIO | Careers & Education

I CARE... AMBASSADORS

COLLABORATIVE APPRENTICESHIPS
The Leeds Health and Care Academy offers a suite of system-wide, collaborative apprenticeships that are

I Care... Ambassadors: Gina’s story
Gina Thompson is a Support Worker at
Leeds City Council. She joined the Leeds
I Care... Ambassador network in April
2019.  
“I currently work for the council as a Support Worker,
but I originally applied for a job in home care. I realised
I wanted to work with disadvantaged children and to
do this, I needed to work in the community for two
years, so that was my way in. I moved into community
support work with Leeds City Council Social Services
and then I went into training to get into the youth
offending team.
I undertook further training to develop my skills
in empathy, sympathy, confidentiality, listening,
understanding people, and having confidence in myself.
After about 10 years, I started the job that I’m doing
now, which is a senior Support Worker. I work in a
transitional housing unit from 18 years and up and my
role involves working alongside the community mental
health team to help prepare people to get back into
the community. I’ll do budget planning with them and
see what kind of support they need regarding housing,
as well as if they need support after they’ve left us.
We support people with difficult issues and problems,
whether it be a personality disorder, schizophrenia,
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ADHD - anything like that we can support with. It’s very,
very rewarding. We are their mum, their dad, their
brother, their sister.
I just love it - everybody is interesting - I learn from them
and I suppose we all learn from each other every day.
We’re all employed for our differences - I was told that
when I applied for the job. There’s not a day that goes
by that I wake up and think ‘I don’t want to work today.’
I joined the I Care... Ambassadors programme because
I wanted to see what people thought about support
work, and because it’s about caring, and I wanted to
promote that – it says it: ‘I Care’ - and I do.
As an I Care... Ambassador, I really enjoy going into the
schools, talking to the children and giving them a bit of
an insight into a caring role. When you go into a school
the children are there because they’ve got to be, so I
usually settle them by saying, ‘Do you care about your
nan or your grandma?’ and they will say ‘Oh yeah, I sit
with my grandma for an hour every Sunday.’ I say, ‘Well
- that’s supporting. And I bet you tell each other stories,
say don’t tell my Mama I told you this, but there
again, that’s confidentiality. So that’s between you.’
I’ll just show them with a different approach that the
job is fun, it is rewarding. It can be emotional, and
it can be stressful, but if you’ve got a caring nature,
this job will take you anywhere you want to be.

When I went to the Civic Hall as an I Care...
Ambassador, I was talking to different people of all
ages. You just talk in general about yourself and about
your job, and you see something click with them. And
they say ‘Oh yeah. That sounds really good.’. I think
that’s why I wanted to do it. It’s about making that
difference. If you can promote it so that a person
wants to come into the sector, if you can help one in
twenty-one – then that’s good. To see them again a few
months down the line, a few years down the line, and
for them to say, I took that route that you said, and it’s
worked, and I enjoy it. That’s what it is for me.

delivered in partnership with Multiverse. They have been chosen in relation to workforce planning, and to

When you volunteer as an I Care... Ambassador,
when you’re going into schools, when you’re going
into towns, it’s the words - it doesn’t come out in
an interview, it doesn’t come out when you fill in an
application form - it comes out when you’re listening
to a person that’s doing that job, and then that
encourages them to say, ‘Well, I’d like to do that, that’d
be good for me.’.

apprenticeship expansion and agreed to offer a further two CPD apprenticeships - Project Manager

I Care - That’s what I do, that’s all I can say.”

meet the skills needs of partners.

Level 4
Data Analyst

Level 3
Team Leader

Following positive feedback from apprentices and employers regarding the first Data Analyst pilot
cohort, last year we worked with apprenticeship and workforce leads across partners to scope
and Team Leader. Despite continued COVID restrictions and winter pressures, the two new
apprenticeships launched in November and December 2021, and all participants are currently at, or
above, the Multiverse benchmark.
Cohorts are made up of colleagues from a range of different health and care organisations,
allowing apprentices to build relationships and expand their professional networks, whilst learning
together as one Team Leeds. Apprentice employers include Leeds Teaching Hospitals NHS Trust,
Leeds Community Healthcare NHS Trust, Leeds and York Partnership NHS Foundation Trust, Leeds

Level 4
Project Management

67
There are a total of

APPRENTICES

from 13 different organisations
within 5 different cohorts.

City Council, Local Care Direct, GP practices, Healthwatch Leeds, Inspire North, Voluntary Action
Leeds, Care & Repair and St Gemma’s Hospice.

“To see them again a few months down
the line, a few years down the line, and
for them to say, I took that route that
you said, and it’s worked, and I enjoy it.
That’s what it is for me.”

The Team Leader and Project Manager
apprenticeships are still in the early stages of
delivery and will develop further in 2022/23.
Further details on the impact of the Data Analyst
Apprenticeship can be found in the Digital, Data &
Technology section of this report.
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SUPPORT WORKER PROGRAMME /
FIRST YEAR RETENTION PROGRAMME
Last year, a need was identified to develop a city-wide approach to the attraction and
retention of Support Workers to reduce vacancies in this critical part of the workforce.
As a result of the impacts of this year’s winter pressures, the project was broadened to
include all entry-level new starters entering the Leeds health and care system.
Alongside partners, the Leeds Health and Care Academy developed the
following initiatives to help attract and retain staff:

‘Welcome to Team Leeds’ booklet
This resource explains the challenges, rewards and impacts of the role of
a support or care worker, as explained by support and care workers
themselves. To ensure these views were representative, the content was
collated by interviewing 12 support / care workers who are based in different
care settings in Leeds, including primary care, acute, community, social care,
mental health and palliative care. Over 150 copies of this welcome pack have
been collected since its completion in November 2021.

Introduction to the system video
Developed alongside partners, this animated video provides new starters with a simple, easy-to-digest
resource that explains health and care in Leeds - including the various care settings, organisations, and
people that make up Team Leeds.
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SUPPORT WORKER PROGRAMME /
FIRST YEAR RETENTION PROGRAMME

Wellbeing and
resilience support

Peer mentors
At the end of March 2022, we

Created alongside Leeds
Recovery College, this session
supports individuals to
understand their own resilience
profile, and how to recognise
the warning signs that they
are struggling, so that they
can access the right support at
the right time.

Virtual Networking
This piece of activity connects new starters in the city with each other so that
they can develop and settle in together. This is facilitated through a range of
different support activities.

Welcome Pack for new starters

seconded two peer mentors

This citywide welcome pack provides partner organisations with an

into the Leeds Health and Care

editable resource to give to their entry-level new starters, that introduces

Academy, who will meet with

them to their support contacts, explains the health and wellbeing initiatives

new starters to discuss their

that are available for them to access, and runs through common questions

challenges.

to aid a smooth introduction into the role.

Peer mentor support will be

Editable fields throughout the document allow partners to add their logo

available in both 1:1 and group

and organisation / role specific information, facilitating a co-created piece

session formats, where the

of content.

Better Conversations
Already an established training intervention
in Leeds, the Academy is signposting new
starters to this short development session,
where individuals will learn how to best
communicate with service users and patients
to underpin person centred care, and to
provide them with skills in how to tackle
challenging conversations, or communication
in emotionally charged situations.

individual can meet other new
starters so that they can learn
and support each other.

This activity is ongoing, and we are excited
to see how our two appointed peer mentors
support colleagues who are new to the
sector this year. We are also planning to
create further citywide resources to add to
the current set of assets.
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HEALTHIER WORKING FUTURES
Healthier Working Futures aims to help young adults, aged 16-25, to
develop the confidence, skills, interest and insight that will enable them to

The programme will run until June 2022, and the key activities planned include:

Community engagement
and outreach.

Introduction to Health and Care
Careers workshops.

Co-designing programme
content with third sector
partners based on their insight
and expertise, and the needs of
young people.

Working with Leeds City College
to enable young people to gain
qualifications in digital, Maths,
English, and other sector-specific
skills.

Working with further and higher
education providers to develop
work experience opportunities
for young people.

Connecting with the Leeds
Health and Care Careers
programme, the Leeds Health
and Care Talent Pipeline and
Leeds City Council’s We Care
Academy to support young
people in taking the next steps
in their career.

take advantage of fulfilling employment opportunities in the health and
care sector. Funded by the UK Government through the UK Community
Renewal Fund, Healthier Working Futures was the only successful UK
Community Renewal Fund bid in the city. The programme aims to engage
with approximately 600 young adults aged 16-25 who are unemployed/
economically inactive, particularly those who face multiple and diverse
barriers to employment.
The Leeds Health and Care Academy is a key delivery partner for the
project, working in collaboration with 7 third sector partners to provide
young people with insight into health and care roles, access to
practical work experience, and opportunities to develop through t
raining and education.

The announcement of the UKCRF bid
success is the Academy’s best performing tweet
to-date. A 48% increase in impressions was
recorded for the month as a result,

REACHING

42K
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Skills for Health, a not-for-profit organisation committed to the
development of an improved and sustainable healthcare workforce
across the UK, has been appointed as the official programme
evaluation partner. Once the programme has concluded, they will
conduct a robust, independent and objective evaluation – the findings
of which will be made available to partners.
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SYSTEM
LEADERSHIP,
CHANGE &
CULTURE
This portfolio area aims to enable the workforce to develop knowledge, skills and behaviours

that strengthen effective place-based and cross-organisational working. These programmes highlight
opportunities for collaborative learning and support the city in delivering integrated care through
diverse and effective citywide leadership.

TEAM LEEDS HEARTS
& MINDS
2021 saw us launch an ambitious partnership
workforce engagement, OD and culture programme:
Team Leeds Hearts and Minds. This programme aims
to drive forward our ambitions for an integrated health

Throughout the pandemic we have seen Team Leeds
in action. New working relationships have emerged, we

Team Leeds Connects

have supported each other to care for the people of

Building on the success of our Virtual Networking Club

Leeds, and cross organisational working has become

and Team Leeds Chats - we are now looking to connect

the new normal for many of us. Partners were eager to

teams from across the health and care partnership to

recognise and strengthen this culture, and through the

support shared learning and problem solving.

Hearts and Minds programme, our intention is to give

health inequalities, and improves outcomes for all

level, and in any service.

Place Based Partnership Development
Projects

people now, and for future generations.

Team Leeds Chats (TLCs)

In May 2021, the Place Based Partnership (PBP)

We wanted to provide opportunities for staff to

work areas as ‘PBP Development Projects’. These were

connect across organisational and hierarchical

Palliative and End of Life Care, Transitions from CAMS

have done, and been through, since the start of the

boundaries, to share experiences and build new

to Adult Mental Health Services and Frailty.

pandemic, and what they will likely experience over

bonds. We established “TLCs” as an opportunity to

the coming months.

talk, listen and connect with colleagues. 15 chats have

Working on the basis that ‘real change happens in

been held with 210 participants in total - the feedback

real work’, the hypothesis was that by applying a

has been extremely positive, and colleagues have

learning lens to these projects, it would be possible to

welcomed the space to reflect and share the significant

identify ‘real life local learning’ about the behaviours,

challenges and opportunities that we have faced over

infrastructure, and ways of working that enable and

the past two years.  

impede integration.

Team Leeds Stories

The Academy team played a key role in supporting the

The programme celebrated “Team Leeds” through

them are informing the next phase of the Academy

a series of videos, highlighting some of our system’s

offer, which will include support on matrix working,

fantastic success stories. These stories prompted a

system leadership, relational co-ordination, and

new offer for the Academy, and 2022 will see us launch

coaching and mentoring.

and care system that has people at its heart, reduces

Programme Aims
» Thank and recognise the workforce for what they

» Set out a clear joint vision of the future health and
care system, and the expectations of the workforce
to help deliver this vision.
» Embed Team Leeds by taking the best of partnership
working over recent years, amplifying it to make it
the norm across heath and care, ensuring there is a
permissive, city-first culture.
» Co-design the changes, quality improvement and
transformation that will successfully deliver a
person-centred integrated care partnership which
improves health and wellbeing and
reduces inequalities.

a voice to everyone working in health and care - at any

Development Board identified three existing priority

design and delivery of the projects and learnings from

our first “Team Leeds Learns” session - where key staff
involved in these case studies will share some of the

We were also able to support emerging Population

learning and outcomes gained from working together.

Health Boards by brokering coaching support from
Merryck and Co for the Chairs of these Boards.
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SPRINGBOARD

Springboard: Karen’s story
Springboard

Springboard is a 3-month personal and professional development
programme aimed at women working in non-managerial roles in
the health and care sector. During the programme, participants
review topics such as understanding strengths and unlocking
potential, building confidence and presenting a positive image,

“Springboard has helped me unlock
my potential and this career change
has brought my sparkle back! I’ll be
forever grateful.”
Rianna, Cohort 2 Participant

is our most
viewed learning
page on
the website

with 1517
views.

enhancing assertiveness skills, and building networks. It also offers
the opportunity to network with other colleagues and provides
opportunities to hear from women from a range of roles and sectors,
as they share the challenges they have faced during their personal
and professional lives.
Initially launched in January 2020, the Leeds Health and Care
Academy is currently facilitating its sixth cohort of the
Springboard programme.
Over the period of this report, a total of 72

across 15

92% said they felt more
confident in their personal
development after taking part

women working

in Springboard.

“I truly reflected on my achievements,
on what I want to do with my career,
and it’s helped with my confidence.
Above all, I met some amazing
people!”
Gabby, Cohort 4 Participant

different Leeds-based health and care

organisations have participated in a Springboard cohort.

Percentage of women
who identified as BME:
» Cohort 3: 55%
» Cohort 4: 32%
» Cohort 5: 45%
» Cohort 6: 43%

“I have gained so much from the programme in
terms of re-evaluating my core values and goals,
and challenging aspects of my own mindset
regarding potential barriers to progression within
work (including confidence/self-esteem). It has
been inspiring to meet other women, listen to/learn
from their experiences, and to reflect on how I can
influence and take control of my own future.”

Karen Harley works for Leeds
Teaching Hospitals NHS Trust,
within the Department of
Haematology for a rare blood
disease called PNH. Karen is the
data co-ordinator in the team,
and she joined Cohort 4 of the
Springboard programme.
“When I left university, I worked for seven years in
advertising and marketing, and then took a career
break to go travelling. I lived in Sydney for a year,
then decided to come back home to get married. I
stuck a pin in a map, it landed in Leeds, and I’ve been
here ever since. Once I’d moved to Leeds, I worked
in marketing roles at Bupa and Northern Rail for a
short period. During this time, I had my kids, and then
spent some time working for North Yorkshire Police
as an emergency call handler, which I loved. I wanted
to do something that felt worthwhile and valuable.
Marketing was great, but it didn’t give me any job
satisfaction. After this, I volunteered for Home Start
in Leeds, helping vulnerable families with things like
going out, learning how to cook, making friends and
supporting them to be the best they could be.
During that time, I was diagnosed with thyroid cancer,
which had a massive impact on me. I decided to
change jobs from working with the police, to working
for the NHS, because I wanted to help people. That
was one of the values that I discovered by doing
Springboard.
I’m now completing a leadership programme with the
NHS. I absolutely love it, and I ended up working with
the team that saved my life.

At the time I applied for Springboard, I was undecided
about my career, and I also had a few self-confidence
issues. My colleagues recommended the programme
to me as a great platform to explore and grow. I felt
stuck in the role I was in at the time, and I was nervous
and hesitant about what jobs to apply for next.
Through Springboard, I could network with people,
which was something I’d never considered before.
By doing this, I got another job which somebody
approached me to apply for. Before Springboard, I
would never have applied for it because I didn’t have
the confidence, but I went for it and I got it, and it’s
absolutely amazing!
Springboard has been great for my personal and
professional development. Some areas of the
programme were challenging, but really beneficial.
I think we often focus on our weaknesses, but the
programme encourages you to talk about all the
things that have happened in your life that have
been important. When I did this, I wrote reams
and reams, and there were so many successes
that I’d previously glossed over.
I’ve got strong values, and now that I know what’s
important to me, it drives everything I do. There are
so many skills that Springboard showed me that I’ve
really embraced, and it’s been so beneficial to me
in my career. I would never have dreamed of doing
the leadership programme I’m doing now before
participating in Springboard.
It’s given me the structure to find a path for my career,
and the confidence to progress. It also helps with
relationships outside of work. I’m quite a passionate
person, so it’s helped me to step back a little bit, use
my listening skills more, and be more empathetic,
certainly with my kids as they grow older.

One aspect of the programme that really stood out to
me was the guest speakers. They were all so different,
but they all resonated with me. The women who spoke
to us were courageous and brave, they’d made big
decisions in their lives that weren’t always comfortable,
but were the right ones to make. That reminded me
that I have to push myself outside of my comfort zone
and follow my values. They really inspired me.
What would I say to someone considering applying
for Springboard? Just do it! If you’re lacking a little
bit of self-confidence, or you’re at a point in your
career where you’re thinking, what next? It’s a really
safe space for women to talk about any fears or any
challenges that they’re facing.
Springboard is an inspirational programme that links
individuals from all walks of life, helping them to learn,
grow, reflect on their abilities and to become the best
versions of themselves. It is educational, inspirational
and enjoyable! You are given the chance to meet and
connect with a fantastic and diverse group of women,
hear their stories and learn from them. If you have
the opportunity to apply then sign up - the rewards
are continuous and the skills I developed whilst on the
course are shaping my career, and bringing positive
change for myself both personally and professionally,
and for my organisation.”

‘”I would never have dreamed of doing
the leadership programme I’m doing
now before participating in
Springboard.”

Cohort 5 Participant
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BETTER CONVERSATIONS

Programme highlights:

Better Conversations is a behaviour change programme developed in Leeds to support

» LTHT, Medicines Management, AGE UK, LCH

the health and care workforce in improving the quality of personalised care we offer.
Better Conversations has been supporting the health and care workforce across Leeds
since 2018, providing space for staff to reflect on their conversations, and explore
their communication in a supportive environment. It aims to enable health and care
colleagues to deliver and encourage more collaborative conversations, primarily those
conversations between a health and care professional and patient or service user, or

Preceptorship programme and LCH Podiatry
requested bespoke sessions.
» Older People eLearning launched June 2021 to
support staff conversations with older and clinically
» Two in-person workshops were delivered to 120
undergraduate and degree apprentice adult and

The programme supports the workforce to think about how collaborative conversations

University.

mental health nursing students at Leeds Beckett

There are two Better Conversations learning packages available to the workforce:

Self-study eLearning

Virtual Interactive Session (VIS)

A 1 hour introduction to Better Conversations,

A 3 hour facilitated interactive session which

including reflective exercises and theory

provides participants with the opportunity to

around core communication skills, providing

reflect on how they’re feeling, what impact

an opportunity for participants to reflect on

their conversations are having, and discuss

their current practice.

how to engage in collaborative conversations
which are central to the way we communicate
as a city.
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VIS PARTICIPANTS

vulnerable people.

when speaking to members of the public.

can empower people to take ownership of their health and care.

351

“I will definitely use the personalised approaches
to support patients better and I feel more able
now to handle difficult conversations and improve
the quality of how I speak to people.”
VIS participant

331

ELEARNING
PARTICIPANTS

“It is a fantastic resource
that I think should be
shared far and wide for
everyone to have the
chance to do it.”
eLearning participant
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LEEDS PEOPLE & OD FESTIVAL
A new initiative launched this year, the Leeds People & OD Festival aims to:
» Bring together our HR and OD community working at all levels across

To support and shape the development of the Festival, 3 People & OD Forums have been hosted

the Leeds health and care system to connect, celebrate and develop as professionals.

so far, and a total of 29 people have attended the sessions from 10 different organisations.

» Focus on embedding Team Leeds, giving colleagues an opportunity to understand

Really valuable conversations have taken place in each, participants were asked about how

the system, explore system working and support the development of an external

it’s felt to work in a People role over the past two years, how they’ve been able to work with

mindset.

colleagues from different organisations and what they’ve learnt from this. Participants were also
asked what areas, issues or priorities they would like to work with colleagues from across the

» Act as a catalyst for collaborative working - strengthening connections and working

sector on, and key themes were as follows:

on practical and tangible issues in collaboration.

Cross-organisational recruitment initiatives

The principles of the
Festival are:
» Inclusive and accessible
» Not about job titles
» Relevant for all parts of our system – primary
care, third sector, social care, NHS Trusts
» Designed to be accessible and relevant
for all members of the People & OD
workforce, across all levels

Supporting staff retention

By us, for us

Retaining flexible ways of working postpandemic

» We have a wealth of knowledge and
expertise across our teams
» Engaging with our workforce to meet their
needs to shape the design

Culture and inclusion as a system priority

Expanding the opportunities for system

Ensuring the health and wellbeing of staff post-

working and increasing the fluidity of this

pandemic

» Co-designed and co-delivered for our
workforce – led by our workforce
Positioning health and care roles as a career of
choice and increasing the fluidity of this

The first Leeds People & OD Festival will take place in summer 2022 and will look to address,
and provide space to work together on, these topics.
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HEALTH AND
CARE LEARNING

ESSENTIAL HEALTH AND CARE LEARNING
The core activity in this portfolio area over the past year has been our continued support to the citywide
COVID-19 response, and its broader impact on workforce supply. This has included recruiting and inducting staff
to strengthen capacity, developing resources for new starters and continued support for vaccination training.
The Academy website now acts as a hub for all vaccinator information and training requirements, pulling all
relevant information into one place for the ease of partners and vaccination staff. This web page has received over
1,400 views.
Another important aspect of this portfolio area is access to training for those who work in the various parts of the
Leeds health and care system. Whilst partners are keen to share existing learning, as well as develop new learning
in partnership - there is currently no central platform that enables the whole system to view and access training
and development courses online. Last year, we made it a priority to identify and procure a Learning Management
System on behalf of the Leeds health and care sector which will launch in May 2022.
There are also two key collaborative training packages in development:

This portfolio area aims to develop core health and care knowledge and skills, enabling the
workforce to learn and progress as one citywide team. It also provides clinical and care staff with
specific training opportunities in areas where skills gaps have been identified.

Pressure Ulcer Prevention:

Long Term Conditions:

We are supporting a city-wide group in drafting

We are co-ordinating and supporting the

an outline training offer, and aiming to deliver

development of e-learning modules related

this training in 2022.

to long term conditions, and making these
modules available to all staff via the LMS.
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LEARN TOGETHER LEEDS:
A CITYWIDE LMS

Chambury Learning Solutions have developed a platform that enables the following:

After discussions with partners, a requirement for a platform
where different organisations could easily share and access
learning was identified. Many of our smaller partner organisations,
particularly within the third and independent sectors, reported
finding it challenging to find online learning that is bespoke to the
Leeds system and lacked the digital infrastructure to enable them
to create and develop a platform of their own.

Access to software to
build eLearning

Hosting of eLearning in
multiple formats

Workshop booking
administration

Certification of courses

Forum discussions for
collaborative learning
within courses

Cohort reporting

As an Academy, our remit is to develop citywide learning
opportunities, however, until now, there has been no existing
platform that enables the whole system to access training and
development courses online.
A key piece of work within the Academy has been to identify
and procure a Learning Management System on behalf of the
Leeds health and care sector. Chambury Learning Solutions have
been appointed as our chosen supplier, the platform that they
provide is a Totara based software solution that will deliver and
track learning. It will enable system-wide access to a catalogue
of learning and development, designed specifically for the Leeds
health and care workforce.

This platform is scheduled to launch in May 2022 and will enable a real
step change in system-wide learning across health and care in Leeds.
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DIGITAL,
DATA &
TECHNOLOGY
This portfolio area aims to develop digital capabilities and competencies within the workforce

DIGITAL WORKSHOPS
Following on from the success of the Adapting to Virtual Delivery workshops that were facilitated by the Leeds Health and Care Academy at the height of the pandemic in
2020/21, we identified the need to further develop digital skills across the city.
After engaging with stakeholders, we decided on three topics that would be appropriate for large segments of the workforce: Meeting Virtually, Leading Virtually
and Caring Virtually. These bite-sized virtual training sessions bring people together to share learning, and aim to support individuals, teams, departments
and organisations to embed and adapt to new ways of working in a virtual and hybrid world. Each participant receives a workbook to complete before the session, which they
are encouraged to take away to assist with implementing change.

100
5
PEOPLE
SESSIONS
have attended a Digital Workshop
from 9 different organisations

that will advance health and care in Leeds. This is achieved through the development of both core
and specialist digital skills, and highlighting the digital, data and technology career opportunities

have been facilitated to-date

available within the sector.

Meeting Virtually

Leading Virtually

Caring Virtually

This session looks at the different elements of face-

This workshop enables learning around managing and

Currently in development, this session will allow

to-face meetings, and how they translate virtually. We

leading teams virtually and in a hybrid environment.

attendees to explore the scope, possibilities and

provide a space to stop and explore current activity,

The main focus is the sharing of best practice in

benefits that virtual care can provide. Workshops will

investigate best practice for in-person, virtual, and

relation to the management of individuals, team

be co-delivered with clinicians, so real-life case studies

hybrid meetings, as well as looking at what to avoid.

dynamics, and change and ambiguity.

and expert advice can be given directly from the
innovators that are doing this work already.
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DIGITAL WORKSHOPS

87%

of learners would recommend the
Meeting Virtually workshop to a friend or
colleague.

83%

of learners would recommend the
Leading Virtually workshop to a friend or
colleague.

83%

of learners stated that taking part in
the workshop enabled them to make
connections with colleagues from across
the Leeds health and care system.

What, if anything, will you
do to apply any knowledge/
skills/understanding you
have gained as a result of
participating in the workshop?
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“Reflect on
discussions
and share good
practice hints
and tips with
colleagues.”

“Reducing the
time of meetings
by 10 minutes to
give back time for
reflection.”

“Explore further
how to energise
people and keep
them present in
the meetings/
sessions.”

“I really enjoyed meeting and connecting with the other participants.
Pitch and tone was really great - thank you to the presenters, a great
vibe. It was really very beneficial.”

“The advice and things to
consider around hybrid delivery
will be invaluable.”

Leading Virtually participant

Meeting Virtually participant

“I have written my ‘next steps’ down and intend
to action them immediately...I found it very
insightful and to trust in my intuition and my
feelings!”
Leading Virtually participant

“Break out room
discussions were
rich and informative,
workbooks are very
useful for structuring
thinking and
reflection.”
Meeting Virtually participant

Meeting Virtually is currently being adapted to improve
and tailor the content for the changing situation as we
move further into a hybrid setting. Sessions will continue
to run once a quarter.
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DATA ANALYST APPRENTICESHIP   
This 15-month Level 4 apprenticeship is delivered in partnership with Multiverse.
It aims to build the digital and analytical skills of the Leeds health and care
workforce. It was the first programme within our portfolio of collaborative
apprenticeships which aims to bring colleagues together from across the system to
develop knowledge and skills in partnership with each other.
Initially launched in September 2020, we are now on the third cohort of the
programme, the latest was recruited in September 2021.

12th August was the highest spike
in traffic to the LHCA website in one day,

REACHING

779

VIEWS

20 apprentices from 7 different partner organisations
enrolled onto this cohort, and the first and second cohorts
completed their apprenticeships in January 2022.

1

Objective 1: Workforce to build
their data analysis skills and
confidence

88% of apprentices said the

2

Objective 2: Demonstrate the
value of a system wide cohort

3

88% of apprentices said the

Objective 3: Employing
organisation to recognise
the added value of the data
programme

programme helped them to work with other

17.5%

when we launched applications

programme has helped in developing standard

Leeds health and social care organisations

Apprentices are on average

for the Data Analyst cohort.

approaches to working with data

100% of apprentices said the

more efficient when working with data

100% of apprentices said the

programme had helped increase data

A virtual, city-wide celebration event was held in March 2022 to commemorate the

programme helped them share best practice
with colleagues

confidence significantly

individuals who have completed the apprenticeship. All apprentices, line managers

100% of apprentices said the

programme has helped them to increase their
ability to deliver to their team

and apprenticeship leads were invited, there was opportunity for networking and
sharing of experience between new and completing apprentices, and two
apprentices spoke about their experiences on the course. All completing apprentices
received a Team Leeds pin badge and a letter of thanks and congratulations from
Jenny Lewis, the programme’s Executive Sponsor, which was signed by 10 partner
Directors / Chief Executives.

This course is literally revolutionising my work
practices and I cannot thank the team running
the apprenticeship enough.”
Data Analyst apprentice, LTHT
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“The course has increased my satisfaction in my
role in that it’s already allowed me to carve out
more of a niche for myself in my workplace. As a
result, I’ve been able to suggest new ways we can
develop our work as an organisation.”
Data Analyst apprentice, Healthwatch
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DATA ANALYST GRADUATE:
ANNA CHIPPINDALE   

DATA ANALYST GRADUATE:
DIANE WILLIAMS   

Anna is a Project Worker at Healthwatch Leeds.

Diane Williams is Hepatitis C Network Manager (West Yorkshire ODN)
at LTHT.

Improving how we report on the data we collect
We collect data in our database, but we’ve not reported on it efficiently. I wanted to:

Using Power BI & RStudio to Forecast Treatment Activity

» Give my line manager an overview of all the data we’ve collected for the past 3 years and predict

I was able to build this time series dashboard to support work I was undertaking for our

how many enquiries we might expect to get over the next few months
» Figure out a quick way of regularly reporting on the data we collect

Operational Delivery Network (ODN) to forecast activity up to the 2025 financial year. The
dashboard showed a breakdown by area and for the ODN as a whole.

Results:

Other Positives

» A lot less time spent trawling through data and more reliable

» Efficiency gains: tasks which would have taken

processes

me weeks I can do within one or two days, turning

» Stronger relationships with partners
» A perspective on how many more enquiries we’re now getting
» A prediction of the number of enquiries for the next few months,
for better staff management

Other positives
» Meeting people from other Leeds health & care organisations
» Finding new ways to talk and think about data
» Supporting colleagues with their own projects

information and reports around in shorter timescales and
exceeding customer expectations.
» New skills: The Data Science skills learnt on the course
helped me to look at data in a totally new way.
» Presentation: I was given the opportunity to present
and speak at national events and meetings regarding
data projects and my approach to looking at data.
» CPD: Multiverse Community Hub was a great source for
my CPD with events that I could join.
» Support: I have had tremendous support from my line manager who I had only met 6 weeks
before starting the course, and my coach really encouraged me during our 1:1 sessions.
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SUPPORTING YOUNG PEOPLE
INTO DIGITAL CAREERS  
This project, developed in partnership with Thrive By Design, links with a
wider city programme run through the Ahead Partnership: Growing Talent
Digital Leeds. The aim of the project is to provide Leeds secondary schools
with an annual calendar of interactive activities to help young people aged
11-18 understand how digital skills will help them to access exciting careers.

Statistics from attendees before and after the GirlTech
Leeds event are as follows:

Do you understand
what skills are needed
to work in digital?

The programme includes a mix of in-person and virtual activities led by
employers, such as master-classes, themed careers panels, live briefs and
large collaborative events to address the specific skills gaps in digital, and
develop a pipeline of talent for the city by targeting young people and

47%

the Academy is delivering the following, with the
aim to inspire the future talent pipeline:

Before Participation
How interested are you
currently in a digital
career?

As part of our involvement with this programme,

76%

educating them on digital careers in health and care.

Work experience

Promotional
collateral

Careers events

Masterclasses

A variety of virtual and face-

Based on the WannaCry attack

opportunity for up to 100 Leeds

A short resource that explains

to-face career events that

of 2017, students will work

students to learn more about

the role of digital, data and

introduce digital, data and

through a series of fictional

the different roles available

technology in current and

technology roles.

data and technology exercises

and speak to colleagues

future health and care.

A virtual work experience

to identify the affected

already working in digital

devices and resolve the issue

roles in Leeds health and care

themselves.

organisations.

Growing Talent Digital aims to reach 4,000 young people in the first year of
the programme (academic year 2021-22) and is working with 20 schools in
Leeds to achieve this. The schools have been selected by having the highest
populations of students eligible for free school meals and/or the highest
populations of students from a BAME background - both of which are
currently under-represented in digital roles.
In March 2022 we co-ordinated two volunteers to attend the GirlTech Leeds

After Participation
How interested are you
currently in a digital
career?

Do you understand
what skills are needed
to work in digital?

event that we supported as part of our involvement with the Growing Talent
Digital programme. These volunteers attended the event on behalf of the
Leeds health and care sector, which was attended by 113 young women.

79%
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This project will run until July 2022.
100%
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4. LOOKING
FORWARD

Continuation of Health T Levels:
Placements for current students start in July, and
the next class of students will begin their studies
in September 2022.

Embedding Learn Together Leeds:

Conclusion of Healthier Working Futures:
By the time this programme comes to an end in June, we hope to
have engaged with approximately 600 young people and numerous
third sector organisations. We look forward to seeing how the legacy

This system-wide digital learning management
system will allow the entirety of the Leeds health
and care workforce to access virtual training.

Developing the Essential Health and
Care Learning category:

of this programme positively affects the sector in the future.

Facilitating the first Leeds
People & OD Festival:

System OD and Culture:

Building from the Leeds People & OD

Leadership development and continuing to connect our people -

Forums, we’re excited to host this week-

bringing individuals and teams together from across the system to

long series of events that will allow HR,

engage, learn and work and support cultural change - developing

OD and People colleagues to create

and commissioning coaches, mentors, facilitators and advisers.

This portfolio area is a specific focus for 2022/23 targeting System

connections, celebrate success, and
develop as professionals this summer.

There are several new training opportunities in this
portfolio area that are currently in planning or scoping
phase, with a view to move into delivery next year,
including the Pressure Ulcer Prevention and Long Term
Conditions training packages.

Developing more
citywide resources:

“It has been hugely encouraging to see
the recurring theme of ‘learning with
colleagues from across the health and
care sector’ appearing as a participant
highlight in the evaluation of all
our programmes - I believe this is a
fantastic indication of even greater
integration and collaboration in the
future.”
Veena Murray, Head of Leeds Health & Care Academy.

We plan to build on the current welcome packs
and introduction to the system video next year,
as we work with partners to create additional
resources for the benefit of the workforce.

Page 2
60

Page 61

AFTERWORD
As joint Executive Sponsors for the
Leeds Health and Care Academy, we are
delighted with the progress showcased in
this year’s annual report. The reach and
awareness of the Academy has grown
significantly within the health and care
workforce, across the city, and beyond.
Cath Roff
Director of Adults and Health at Leeds
City Council and Co-Chair of the
Academy Portfolio Delivery Group

Jenny Lewis
Director of HR & OD at Leeds
Teaching Hospitals NHS Trust and
Co-Chair of the Academy Portfolio
Delivery Group

The core Academy team works as an integral part of

The capacity and flexibility of the Academy to respond

our Leeds health and care partnership ensuring that

to urgent shared workforce priorities has increased

organisations and networks across the city come

confidence in our ability to equip colleagues with the

together effectively to inform, develop and deliver

knowledge and skills required to succeed in new and

shared learning that really is transformational.

changing working environments, and to provide the

The team consistently works at pace, and with focus

best possible care for patients and service users.

and agility, to ensure the best possible outcomes for

Alongside responsiveness to urgent need, the

our Leeds health and care workforce, allowing us to

Academy has also successfully invested in our longer

provide invaluable shared learning through challenging

term, citywide ambitions, including the collaborative

times. The importance of this approach can be seen

apprenticeship programme, and developing learning

through the on-going coordination of COVID-19

interventions which focus on system leadership

vaccination training and resources, preparations

and culture, digital, data and technology skills, core

for the Nightingale Surge Hub, and the provision of

skills for health and care, and on-going careers and

careers information to support the collaborative winter

education support for our future workforce.

Reading through this report, and
hearing about the inspirational
personal, organisational and citywide
impact that the team has made,
makes us incredibly excited to
sponsor the Leeds Health and Care
Academy as it continues to develop.
This year, the Academy’s work has been instrumental
to the growth, development and increasing
connectivity of our workforce across the NHS, social
care, primary care, third sector and educational
institutions, and we feel very privileged to guide and
support its work into 2023 and beyond.  

recruitment campaign.

DEVELOP

DELIVER

AND
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