
PROJECT PARTNERS

THIRD SECTOR PARTNERS

OTHER PARTNERS

east 
leeds 
project

Impact Report 

December 2022

HEALTHIERWORKINGFUTURES

For further information on this Impact Report please email LHCA@nhs.net 

Impact Report © Healthier Working Futures 2022



Young people are 
sometimes given a bad 
name, but they’ve been 
fantastic and full of 
hope and having 
positive conversations 
and ideas. 
 
Case Worker  
Third Sector Partner

“ “
Impact Report 
 

In 2021, Healthier Working Futures, an 

innovative programme of events, 

workshops and mentoring sessions, 

was launched in Leeds, with funding 

from the UK Government’s UK 

Community Renewal Fund.  
 

This included a cash grant  

of c. £334,000 which was matched 

with £40,000 of in-kind support from 

the health and care sector, primarily 

in terms of staff time.

Healthier Working Futures was funded 

by the UK Government through the  

UK Community Renewal Fund

Taken at Shine Harehills during a 
Work Experience event.
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The Mission 
 

Healthier Working Futures focused 

on encouraging young adults, aged 

16-25, to consider a career in the 

health and care sector.  
 

This was the fastest-growing sector in the 

city, in terms of employment opportunities, 

with multiple vacancies at any one time.  

 

The primary focus was on young adults 

living in some of the most economically 

disadvantaged areas of the city or who 

were part of a specific community of 

interest such as people from a BAME 

background, and individuals with Learning 

Difficulties or Social Emotional and Mental 

Health needs (SEMH) for instance. 

I think I got careers advice in school, 

but if I did it was nothing like this. 

I’d sort of accepted that I was too 

stupid for all this, too much of a 

mess for this, but being a part of this 

programme has taught me that I 

was wrong. I am allowed to have a 

career. Sorry if that’s a bit sappy, 

but it’s true. 
 
Young Person

“ “



Healthier Working Futures: 

Impact Report

The Approach  

The Healthier Working Futures approach was to 

create a programme that used the medium of art  

as a means of engagement, and then provided a  

wide range of activities that allowed young people  

to learn more about what it was like to work in  

the health and care sector.  

 

THIS INCLUDED: 

 

KIOSK 

A group of self-employed artists from the East Leeds project 

ran a series of sessions in a range of community venues using 

their mobile makerspace  KIOSK. The aim was to draw young 

adults in, so that a conversation could start that might inspire 

them to consider a career in health and care.  

 

1 to 1 Support 

1 to 1 support provided by a range of third sector providers 

(charities and social enterprises) who were located in the 

identified geographical areas and/or were supporting young 

people from the communities of interest. Support included: 

running seminars and workshops; providing 1 to 1 help and 

advice; and support with writing CVs and applying for jobs.

Work Experience Taster Events 

Larger-scale work experience taster events where 

representatives from different areas of the health and care 

sector came together in a single location and put on interactive 

activities that allowed young people to ‘have a go’ at certain 

tasks. This included: taking blood pressure; giving injections 

(using fake arms!); learning how to dispense tablets; and  

the use of wheelchairs etc.  

 

I Care Ambassadors 

Use of I Care ambassadors – members of staff in the health and 

care sector who volunteer to go into community settings and talk 

to individuals and small groups about their role, and to share 

what it is like to be a health and care worker.  

 

Training Courses 

Access to free, 1-day training courses in related areas such as: 

Emergency First Aid; Mental Health First Aid; Food Hygiene; 

Moving & Assisting individuals.  

 

Health and Care Recruitment Programme  
Partnering with the We Care Academy who tested a new model 

of recruitment. Interested candidates had an initial meeting and 

conducted some basic literacy and numeracy tests before 

accessing a week’s training with a local provider. 
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I felt very satisfied with the 

first aid training, I think the 

trainers really went above 

and beyond, I don’t think they 

could have done anything 

more, it was really engaging 

and thorough.  
Young Person
“ “

Well, I learned a lot. I think, I thought healthcare 

was like... nursing, and that’s it, really, like 

doctors and nurses and stuff, so it was 

interesting to learn about what other things  

you can do, like reception work and driving,  

of course they’d need people for that, I’d just 

never really thought about it.  
Young Person“

“
It was much informative 

and gave insight into the 

different professions 

within the NHS. 
 
Young Person“

“
What people said

Taken at Lighthouse Futures Trust 
during the making of the film to 

document the programme.
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The Results 

The outcomes of the project were impressive:  
 

TARGET ACTUAL 

Engagement of young people 625 961 

1 to 1 support to individuals 140 156 

Individuals gaining qualifications 64 71 

Participation in training or education 34 56 

Supported with job searching 42 128 

Moving into paid employment 10 20 

 
 
A total of 230 individuals were able to achieve a specific 

outcome – a job, training or education or a qualification. Of 

these, 152 live in one of the most economically deprived areas of 

Leeds and a further 43 had a specific community of interest. 

This means that 84% of the key beneficiaries were in our priority 

areas of interest. The map shows where participants lived – the 

larger the green bubble, the more people were from that area. 

THE PROJECT ALSO DELIVERED MANY OTHER 

POSITIVE OUTCOMES: 
 
Art as a tool for engagement 

KIOSK proved to be a great way of engaging young people and 
then starting conversations about health and care rather than 
taking a more direct approach. Much was learnt about how art 
can be used in community and education settings.  
 

Collaboration was excellent 

A total of 19 public sector and 19 third sector organisations were 
able to work more closely together during the course of the 
project. For some, it was the first time they had ever worked in a 
cross-sector way, combining the strengths of the health and 
care sector (primarily public, with some private) and the third 

sector. This allowed the 
sharing of best practice and 
an opportunity to draw on 
each other’s knowledge and 
experience. 
 
Third sector partners now 
have a much more in-depth 
understanding of the NHS and 

social care and how it works. Representatives know more about 
the benefits (and potential barriers) of working with third sector 
organisations.  
 

Programme 
management 

The programme was  
co-produced and  
co-delivered, with a 
management team that 
included representatives 
from the third sector, 
and the health and  
care sector.  
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The programme felt like a 

mountain to climb, but also that 

everyone wanted to climb it. 

There’s that special sauce when 

everyone is on the same page 

and determined to make 

something work, it’s remarkable 

to see… and from my point of 

view, the client relationship was 

ideal. They’re a client I’d love to 

work with again in the future.  
Project Partner

“ “

Yeah, there’s been a lot of 

learning, I know a lot more about 

the NHS recruitment process, 

how that works... what needs to 

change there, perhaps.  
Third Sector Partner 
Case Worker“

“
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Face to face engagement 

The true benefits of coming ‘face to face’ with health and care 
were highlighted in particular. Participants spoke highly of the 
work insight days and the I Care ambassadors – 15 of whom 
went to speak at 13 different events.  
 
Having the chance to meet people and learn what it is really like 
to work in health and care was a revelation. The Health and 
Care Academy are now looking at how to expand this scheme, 
based on the very positive feedback that we was received.  
 
Unexpected Learnings 

Some findings were surprising including the large number of 
young people who were studying health and care courses at 
school or college but who had no real links into health and care.  
 
This has already resulted in a new piece of work being scoped 
about how the education and health & care sectors can work 
better together in the future.  
 
Great value for money 

The project delivered great value for money. In the end, we only 
needed £285k of the £334k budget and, when applying a social 
value model, we concluded that for each £1 invested, a minimum 
of £1.70 in social value was returned. 

£1.70   
returned in  
social value

Taken at 
Shine Harelills 
during a Work 
Experience 
event.

Taken at Notre Dame College during 
a KIOSK engagement session.

£1  

invested
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AS WITH ALL PILOT PROGRAMMES, NOT EVERYTHING RAN 

SMOOTHLY BUT, AT EACH STAGE, WE WERE ABLE TO LEARN 

FROM THE EXPERIENCE AND MODIFY OUR PLANS: 

 
• The project launch was delayed from June to November 

which meant much activity took place between March and 
July, which is when many young people were doing mocks or 
GCSEs and A Levels or had college exams. 

 
• Our original plan to engage young people didn’t produce the 

number of referrals that we wanted, so we had to launch a 
more in-depth marketing and engagement plan and work with 
up to 20 different partners.  

 
• The flow of the project wasn’t quite right. In future we would 

start with a marketing and awareness-raising campaign with 
some large-scale Work Insight events, and then provide 
follow-up support on a 1 to 1 or group basis, together with the 
opportunity to participate in some training and gain 
qualifications.  

 
• Our marketing didn’t quite hit the spot until we commissioned 

an agency with direct experience of communicating with 
young people who completely changed the format and style 
of our messaging! In future we would set up a young person’s 
reference group to help us design and develop the entire 
programme, as well as giving advice on marketing.  

 
• Communication with young people needs to be quick, agile 

and be mobile-device friendly. Having to complete long forms, 
or click-through various stages, is an early barrier that needs 
to be overcome.  

 
• Regular reviews with all partners may have enabled us to 

make further modifications. In future we would take time to 
celebrate, share, and build on success as well as reviewing 
what we were doing to see if it could be improved. 

Taken at Shine Harelills 
during a Work 

Experience event.

Taken at Lighthouse Futures 
Trust during interview 
training sessions.
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My one to ones have 

been really beneficial 

(the people at Third 

Sector delivery partner) 

are diamonds!  
Young Person“

“
What people said

It was kind of a revelation to learn 

about different types of work and 

realise I could actually try and 

pursue a career in this, not just 

because it’s money, but because it’s 

interesting and I could really care 

about the work.  
Young Person
“

“

It helped me make sure I’m not 

selling myself short and gave 

me the confidence to apply for 

jobs that I probably wouldn’t 

have considered before.  
Young Person“

“
Having hands on experience of the kinds 

of things you’d be doing for a job is really 

important, otherwise you’re guessing 

that you might enjoy something.  
Young Person“

“
KIOSK takes people out of their comfort zone, 

and then the workshops we’ve done have been 

quite phenomenal really. It has been both 

wonderful to see how the young people have 

engaged and how creative they’ve been. Being in 

that creative environment has really been quite 

positive, it’s a little step outside of the dry, 

corporate working we can get trapped in.  
Case Worker 
Third Sector Partner

“ “
The two courses run by the NHS and Leeds City 

College allow an immersive experience in health 

and care to check it is right for candidates before 

they then apply for a role. This flipped the 

recruitment process - normally it is apply, then 

interview then start work and find out what it’s 

really like and should reduce attrition and 

enhance retainment.  
Case Worker 
Third Sector Partner

“

“
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It was kind of a revelation to learn 

about different types of work and 

realise I could actually try and 

pursue a career in this, not just 

because it’s money, but because it’s 

interesting and I could really care 

about the work. 
 
Young Person
“

“
Conclusion 
 
Our overall conclusion was that the Healthy Working 

Future pilot was a great success. Not only did it meet 

all its objectives, it also led to system-wide change in 

recruitment methods previously used in health and 

social care, as well as expanding new areas of work.  
 

The findings support the value of a sector-led 

engagement approach using a cross-agency model 

as a route to meet sector skills needs.  
 

Evidence is that this approach is also an effective 

route to tackling the issue of youth unemployment in 

deprived communities / underrepresented 

communities.  
 

As a proof of concept we would recommend further 

work continues in this area as there are significant 

targeted outcomes and engagement.  
 

For further information please email LHCA@nhs.net

It was much informative 

and gave insight into the 

different professions 

within the NHS. 
 
Young Person“

“
Taken at Notre 
Dame College 
during a KIOSK 
engagement 
session.

east 
leeds 
project


