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Foreword

Under the ambition of the 
Leeds Health and Wellbeing 
Strategy [1], the previous Leeds 
One Workforce Strategy 
brought Leeds Health and 
Care organisations together 
around a shared aspiration; 
to better integrate the health 
and social care workforce and 
realise the potential of our 
One Workforce.
During the last five years, the impact of the Covid 
pandemic and the cost-of-living crisis has created 
unprecedented challenges for our services and 
our workforce, and our ability to drive forward our 
One Workforce Strategy as planned, was severely 
tested. Through this adversity however, our 
partnership has flourished, proving its potential 
as we innovated, learned and matured faster 
and with more positive impact than we thought 
possible.  

With guidance from our Leeds One Workforce 
Strategic Board, the Leeds Health and Care 
Academy has developed an integral role within 
our partnership, building connections, maintaining 
collective focus, accelerating progress and 
evaluating impact. Close alignment with our 
Leeds Academic Health Partnership ensures 
that One Workforce is a key strategic partner for 

Health Innovation Leeds. Our statutory partners 
continue to provide collective leadership and 
valued shared resource as Anchor Institutions, and 
our wider partners and networks are unfailingly 
generous with their expertise, opportunities and 
commitment.  

As we look towards 2030, we see even greater 
potential for our health and social care workforce 
in Leeds, as part of a well-connected, ambitious 
West Yorkshire Integrated Care System which 
recognises the value of our paid and volunteer 
workforce beyond traditional roles. With the 
clarity of joint ambition, and the strength of our 
partnership and shared learning to build on, 
we are confident that we can work together to 
support and develop our colleagues in a way that 
best delivers the city’s aspirations for the health 
and wellbeing of the people of Leeds.

I look forward to implementing this strategy 
togther.

Kate O’Connell
Director of Leeds Health and Care  
Academy and Strategic Workforce
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Context

The Leeds One Workforce Strategy helps us 
align and connect with national, regional and 
local policy for the benefit of our city’s health and 
care workforce, now and for the future. Leeds is 
an integral part of the West Yorkshire Integrated 
Care System and recognised nationally and 
internationally as a leading centre for higher 
education, tertiary care and health technology, 
and our responsibilities and opportunities extend 
beyond the city. 

Driven by the national Core20PLUS5 [2] ambition to 
reduce health inequalities within our city, and the 
opportunity created by the Department of Health 
and Social Care Leeds Hub [3] to connect national 
policy, academic research and local practice, we 
are uniquely positioned to deliver real change. 
The 2023 NHS Long Term Workforce Plan [4] sets 
out a framework to ‘train, retain and reform’ the 
NHS workforce over the next 15 years, providing 
a strong educational and skills focus, national 
support, and investment for a critical part of our 
Leeds health and care workforce. Combined with 
the national Adult Social Care Workforce Strategy 
[5] developed by national social care leaders, 
Leeds is well placed to advance a coherent 
and collective workforce approach across our 
integrated care partnership.  
  
The West Yorkshire Health and Care Partnership 
10 Big Ambitions [6] bring us together around 
issues critical to our region, focussing not just 
on clinical priorities but the wider determinants 
of health including our economy, climate and 

inequalities. With the supporting principles of 
the West Yorkshire Fair Work Charter [7] and the 
foundational pillars provided by the West Yorkshire 
Health and Care Partnership People Plan [8], the 
Leeds One Workforce Strategy ensures our local 
work aligns and contributes to our collective 
progress whilst building on our regional strengths 
for the benefit of our city.

Within Leeds, we have a very clear Best City 
Ambition for 2030 [9], where our Health and 
Wellbeing, Inclusive Growth and Zero Carbon 
priorities capture the things that will make the 
biggest difference to improving people’s lives. 
Underpinned by the vision of the Leeds Health and 
Wellbeing Strategy, ‘Leeds will be a healthy and 
caring city for all ages, where people who are the 
poorest improve their health the fastest.’ In 2023, 
the Leeds Third Sector Strategy [10] highlighted 
the importance of our wider health and care 
workforce and volunteers, and the city committed 
to becoming a Marmot City [11], putting equity at 
the heart of our decisions and priorities. 

Despite the current operational pressures and 
financial constraints across the sector, the Healthy 
Leeds Plan [12] provides a tactical framework 
which enables us to put our ambitions into 
practice, through a focus on prevention, targeted 
intervention, and providing care closer to home. 
With the support of the city’s Leeds Inclusive 
Growth Strategy [13], Digital Strategy [14] and our 
Leeds One Workforce Strategy, we are positive 
that this future can be a reality.
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Our Ambition

Underpinning this ambition, the city’s Health 
and Wellbeing Strategy describes “an inclusive, 
valued and well-trained workforce” where 
“all our professions, services, leadership and 
workplaces reflect the communities of Leeds.”

Our Leeds Health and Care One Workforce 
consists of almost 60k people, equivalent to 
around 7% of the city’s population [15]. Our 
ambition for the people of Leeds, starts with our 
health and social care workforce. 

As policy makers, service providers, employers 
and educators within the Leeds Health and 
Care sector, we aspire to achieve this same 
ambition for our current and future workforce. The 
connections between education, volunteering, 
employment and health are inextricable, and 
we believe that by working together we will be 
better able to attract, support, develop and retain 
our talented health and social care workforce 
within our city. In doing this, we will not only 
ensure that our workforce experiences the health 
improvements we want for our population, but 
we will enable delivery of better health and care 
services and outcomes for all the people of 
Leeds.  

Our ambition is one of true partnership. We are 
committed to working and learning together, 
recognising the strength and value of our 
diverse partners. Our vision for One Workforce 
is not about creating a single entity, but about 
connecting us all through shared purpose and 
accountability, ensuring that development and 
progress is truly inclusive, and supporting each 
other to succeed. Identifying the challenges 
and opportunities that are best tackled together 
enables us to prioritise and collaborate with focus.

 
“In 2030 Leeds 

will be a healthy and 
caring city for everyone: 
where those who are most 
likely to experience poverty 
improve their mental and 
physical health the fastest, 
people are living healthy 
lives for longer, and are 
supported to thrive from 
early years to later life.”

The Leeds Best City Ambition sets out that:
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Organisation / Sector Headcount

Leeds Teaching Hospitals NHS Trust 36% 21,824

Adult Social Care (Independent) 31% 18,500

Third sector 11% 6,326

Leeds Community Healthcare NHS Trust 6% 3,467

Leeds and Yorkshire Partnership NHS  
Foundation Trust 5% 3,174

Primary Care (General Practice only) 5% 2,817

Children’s Social Care (Leeds city Council) 3% 2,076

Adult Social Care (Leeds City Council) 2% 1,453

Leeds office of the West Yorkshire NHS  
Integrated Care Board 1% 361

TOTAL 59,998

LTHT

Adult social care (Independent)

Third sector

LCH

LYPFT

Primary Care (General Practice only)

Children’s Social Care (Leeds city Council)

Adult Social Care (Leeds City Council)

ICB Leeds
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Our Shared Strategic Workforce Priorities 
Our Leeds One Workforce Strategy 2030 sets out five strategic 
priorities for workforce collaboration where we believe our joint commitment 
will best enable us to achieve our ambition.

1 Future Workforce
Collectively mobilising our future city workforce through informing, inspiring and connecting people 
with the experience, education and careers that optimise their individual potential as they join and 
progress their career within and across the Leeds health and care partnership. 
This means: Working with our future staff to find their best fit within and across our 
organisations. 

2 Learning Together
Developing our current Health and Care workforce collaboratively to meet existing and future 
care needs, adopt digital and clinical innovation, enable service transformation and advance our 
ambition of ill-health prevention and care closer to home.
This means: Sharing priority education, training and development across organisations and 
professions to advance the Healthy Leeds Plan. 

3 Team Leeds 
Creating the inclusive system leadership, culture, behaviours and practical partnerships which 
place the needs of the people of Leeds at the centre of how we work; encouraging collaboration, a 
partnership mindset, and shared ambitions and delivery across organisational boundaries
This means: Developing collective leadership and strong, inclusive relationships, working 
across structural boundaries, and coordinating activity and resource in priority areas.

4 Health Equity
Improving wellbeing and health equity in and through our workforce, reflecting the aspirations 
for our communities within our own teams and services, and reducing the inequalities linked to 
deprivation, disability and discrimination
This means: Improving health through prevention, access, experience and outcomes for 
people entering and working in our organisations, and prioritising additional support for 
those who need it most.

5 Workforce Insights
Analysing and sharing local and national research, data and staff experiences to improve 
understanding of our city’s workforce, future planning and innovation, design of our interventions 
and evaluation of our impact
This means: Being open and curious to find out more, and building our actions on analysis 
and evidence.

9
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Our Shared Values and Commitments

Health and care partners across Leeds all have 
their own organisational values which align with 
their distinct vision and purpose whilst also 
connecting with the West Yorkshire Health and 
Care Partnership mission, values and behaviours. 
In Leeds, there are some distinctive shared values 
which connect us across One Workforce: 

• Person-centred and caring

• Inclusive and collaborative

• Learning and improving

• Respectful and empowering

• Acting with honesty, integrity 
and accountability

These shared values were collated following 
analysis of our city’s workforce policies and 
practice, and have been tested and reinforced over 
the last few years through leadership, strategy 
and staff engagement across Team Leeds. We 
recognise and support these values in others 
across our health and care system through  
our decisions, actions and behaviours.

Embedded within our strategy are three core 
commitments for our workforce. We will:

Narrow inequalities  
within our workforce 	

Advance diversity and inclusion  
through our partnership 

Optimise our Leeds resources 
ensuring value for money and investing in our local 
communities and services

This means that as partner organisations, we will 
ensure that the Leeds One Workforce Strategy 
is explicitly connected with our organisational 
priorities in a way that enables us to actively 
contribute to collective success, as well as jointly 
address any practical obstacles that may arise. The 
organisational roles of our colleges, universities, 
commissioners, care providers and support 
services may all look very different, but through this 
strategy we will align and enhance the contribution 
of each.  
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Achieving Our Ambition

By collaborating on our shared priorities, we can focus the extensive 
expertise, energy and resources from across our partnerships, to the 
activity that will make the biggest difference. Each partner organisation 
and network will align and connect these priorities within and across their 
own workforces to help realise our shared ambition. As city-wide digital and 
estates strategies develop, we will ensure our workforce are able to make the 
most of new opportunities. 

Statutory partners and health and care members of the Leeds Anchors Network have an additional role 
to play in the success of our Leeds One Workforce Strategy, influencing policy, resources and activity to 
ensure benefit for the wider system.

The Leeds Health and Care Academy has a unique role in the delivery of this strategy and will work as an 
integral part of the Leeds Health and Care system to drive progress in the following ways.

To achieve our ambition, we must maintain 
our collective focus on the medium and 
long-term activity which will build a stronger 
and more resilient workforce for the future.  
However, the capacity to address immediate 
workforce pressures across our system is a 
significant challenge, and we recognise the 
need for pragmatic, responsive and flexible 
collaboration to address risk and make the most 
of opportunities. 

In order to achieve our shared One Workforce 
ambition, every partner must actively contribute 
to our Leeds partnership, providing leadership, 
expertise, resources and opportunities on 

topics which resonate with their organisational 
strengths and needs. Together, we can build the 
evidence and create the opportunities to achieve 
our ambition in Leeds, but also to inform and 
influence beyond Leeds for wider benefit and 
longer-term progress.

Over the five-year strategy period, we will have 
a clear implementation plan which translates 
strategy into action and impact. This will be 
built around the annual Leeds One Workforce 
Programme which sets out our collaborative 
programmes, critical infrastructure and system 
enablers with clarity about their contribution to 
our shared strategic workforce priorities.
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Impact

Our strategic approach to developing and 
sustaining One Workforce in Leeds Health and 
Care is built on common purpose and deep 
partnership working. Our clarity of focus, real 
investment and structured approach means 
that we can see the positive impact of our 
collaborations, and we will continue to grow 
and develop these as we work towards our 
2030 ambition. We will of course, remain agile 
and responsive to the challenges we face and 
empower our workers to do the best for our 
people of Leeds.  We will ensure that no part of 
our Leeds Health and Care One Workforce is 
left behind. 

Assessing our collective impact is critical. 
Through the leadership of our Leeds One 
Workforce Strategic Board, we will ensure 
that our ambition is translated into action and 
that our action delivers the impact we seek. 
The Leeds One Workforce Strategy will be 
supported by an evaluation framework and an 
associated programme of work to help guide 
and understand our progress in real terms. 

This framework is built around our key drivers 
to:

• Improve Quality
Driving up excellence across our whole 
system

• Accelerate Progress
Doing things faster

• Amplify Impact
Ensuring the widest possible benefits 
from every intervention

• Drive efficiency
Optimising our capacity, finances and 
resources

12
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• A strong and diverse future workforce, 
reflective of the city’s diverse communities, 
well-prepared to meet the needs of our 
services over the next five years.  Indicators 
will include system workforce capacity, 
sustainable talent pipelines, reduced 
workforce risk, careers partnerships with 
schools, colleges and universities, T Level 
and Apprenticeships capacity, clinical 
placements aligned to future workforce 
need, and improved first year retention. 

• Consistent knowledge, skills and 
behaviours through learning together, 
which improve quality and continuity 
of care, focus more on prevention, and 
shift care closer to home.  Indicators will 
include high-impact cross-organisational 
training, collaborative Apprenticeships, 
transformation programmes outcomes, 
local collaborations, and purposeful 
networks.

• Team Leeds leadership, relationships 
and collaborations which overcome 
organisational boundaries to improve 
health access, experiences and outcomes 
for the people of Leeds.  Indicators will 
include system leadership development, 
strong partnership working, collective 
culture and morale, staff mobility, city 
workforce service and infrastructure 
improvements, and place-based regional 
and national collaborations.   

• Improved health equity in and through our 
workforce, ensuring that good employment 
and targeted training in health and social 
care supports better health, especially for 
those people who experience deprivation, 
disabilities, or discrimination.  Indicators 
will include health and wellbeing strategy 
workforce indicators, people’s experiences 
of inclusion and diversity, Narrowing 
Inequalities measures, absence, retention 
and targeted workforce development 
programmes.   

• Workforce Insights that guide innovation 
and improvement across the health and 
social care workforce with academic 
rigour, professional expertise and collective 
ambition.  Indicators will include the 
outcomes of collaborative workforce 
planning projects, evidence-based 
actions and interventions, one workforce 
programme evaluations, collaborative 
learning needs analyses, applied local and 
national collaborative research, system-
level data analysis and interpretation, staff 
voices, and case studies.  

By working together across our Leeds Health and Social Care Partnership, we will see:

Success will be determined in many ways and from many perspectives, 
but ultimately, our Leeds One Workforce will be working and thriving 
together in support of our vision of a...

“healthy and caring city for all ages, where the 
poorest improve their health the fastest”. 

13
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